
Promptly respond 
to RFQ or RFP

STEP 3

Build proactive 
relationship 
with prospect

STEP 2

Develop independent 
project cost and 
scope estimate

STEP 4

Determine applicable 
fee structure

STEP 5

Submit carefully 
cra�ed and precisely 
costed proposal

STEP 6

Win project!
STEP 7

Early cost clarity

Opportunity to set expectations

Identifies potential risk areas 
of the project

Ability to build credibility through 
precise project cost analysis

Bid2Win Benefits

Identify your client/project
STEP 1

Design Firm Pathway to Pursuit Success

Email: info@willisestimating.com
Phone: 407-352-0107
www.willisestimating.com




